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The Patient Value Chain -

How to create value and reduce

waste in the healthcare system and 

beyond.
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Glenn Oberholzer

Founder und Partner of Stimmt AG

Born in the Zürcher Oberland, father, 

husband, skier, electrical engineer, diver, 

sailor, living in Rüschlikon. 
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25 year Stimmt Party with clients, Stimmties, 
their families, alumni
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Stimmt AG:

Together we build more valuable

client relationships.
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In health care, the prevalent discussion is about rising costs and rising usage …



VBHC Annual Conference Patient Value Chain | 2026 5

One dimension for higher value is reducing waste. Waste is not only happening on the 

provider side, it is also happening on the patient side.
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Episode 1
Blurry eye, ER

Follow-up
Tests repeat, no Dx

Episode 2
Sunday ER, long wait

Operation
Iris puncture, wrong 

path

PSS diagnosis
Basel professor. Root 

cause!

Episode 3
Managed well. Resolved 

✓

→ → → → →

+ good

neutral

− bad

panic

relief

unclear

scared

relief

uncertain

eureka!

frustrated

ok

— — moments of uncertainty  — —
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Professionals

15
Total time

32 h
Cost

CHF 5’000

Uncertainty

>5×
Unnecessary procedures

>5

My Posner-Schlossmann-Syndrome-odyssey as a not so orchestrated value chain
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The flight from Cairo to Vienna to Zurich: very orchestrated

Cairo
Airport, 14:30

Flight 1
CAI → VIE, Austrian Air

Vienna
Transit + Schengen

Flight 2
VIE → ZRH, Swiss

Zurich
Accident → rescue. Train 

22:30 ✓

+ good

neutral

− bad

ok

relaxed

stressed

calm

accident!

relief

Companies involved

17
Total time

8 h
Cost

CHF 450
Uncertainty

1×
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Cairo → ZurichEye journey

Parties involved 17 companies15 professionals

Time spent 8 h32 h  

Cost CHF 450CHF 5’000  

Uncertainty 1×>5×

Unnecessary procedures 0>5  — all avoidable

The eye to eye comparison of the two value chains: 

Same number of parties involved, much more waste.
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The difference between the aviation industry and the healthcare industry: An inherent need 

to work together as seamlessly as possible.

Aviation Healthcare today

1. Non-negotiable standards
ICAO · IATA —
global, binding

Fragmented by canton, insurer, 
provider

2. Common language + IT
Amadeus · SITA · UTC · ICAO 

Aviation English
EPD adoption <5% · 

no shared data standard

3. Rigorous financial 
pressure

Razor margins — waste is 
existential

Fee-for-service rewards, 
volume over value

4. No blame culture
Incidents reported + 

learned from
Liability culture → partially 

under-reporting

And number 5…
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5. Focus and responsibility 

on the full value chain
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on the full value chain
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Looking at the full 

patient value chain 

connects the dots.
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#patientvaluechains

Experts for profitable 

customer relationships

https://stimmt.ch/category/publikationen/
https://stimmt.ch/category/publikationen/
https://stimmt.ch/category/publikationen/
https://stimmt.ch/newsletter/
https://stimmt.ch/newsletter/
https://www.linkedin.com/in/glennoberholzer/
https://www.linkedin.com/company/stimmt-ag/
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The workshop: Reduce waste in the patient value chain, 45’
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Consider my eye-journey one more time, 10’ 

1. At which stages was clinical value genuinely created — and 

what made that possible?

2. Duplicate tests were ordered multiple times. What would 

have prevented them? 

3. The correct diagnosis came via a personal network, not the 

system. How do we fix that?

4. Where did I as the patient bear unnecessary uncertainty —

and who could have resolved it sooner?

Build a better 

patient value 

chain 

with LEGO!

20’ 

Reflection in your group, 10’ 
What are possible (new) approaches for increasing value 

and reducing waste when looking at the system from a 

patient value chain perspective?  
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